
East Bay Athletic League

Board of Govenors 

Date 2/1/24
Location Dublin High School - Library 
Time 9:00 AM

Introductions and Roll Call

Members Present

1 Amador Valley Dwight Pratt
2 California Chad Ross 
3 Carondelet Cat Arroyo
4 De La Salle Derricke Brown 
5 Dougherty Valley Sueellen Thomas
6 Dublin Tim Sbranti
7 Emerald Carter Stimson
8 Foothill Paul Faris 
9 Granada David Moore
10 Livermore James Petersdorf
11 Monte Vista Andy Popper
12 San Ramon Valley Chris Declerq
13 EBAL Commissioner Leo Lopoz

Guests

Approval of Agenda

Approval of minutes - 1/25/24 https://docs.google.com/spreadsheets/d/1AthFFno7dK6RW1g9bFaUyF5lTuczyul6uMh-HjQrQeM/edit#gid=182953974

Public Input (per Roberts Rules of Order - 3 minutes max per person)

Pursuant to Education Code 54954.3 and Education Code 33353, any member of the public wishing to speak on any matter within the subject matter jurisdiction of the CIF-NCS will be heard.  
The time for such comment is no more than three (3) minutes per person on an item and no more than twenty (21) minutes total on an item or as designated by the Chair.

CIF Action Items/Discussion

# Topic Presenter
1 N/A Lopoz N/A

NCS Action Items/Discussion

# Topic Presenter
1 NCS LC Meeting Lopoz N/A
2 NCS BOM Lopoz https://www.cifncs.org/governance/board-of-managers/Board_of_Managers
3 NCS Sportsmanship Committee Paul N/A https://docs.google.com/spreadsheets/d/18u0PISjLlkMiQ52cyxKB5DkjF1iC9U5i/edit#gid=419302735
4 NCS Alignment Committee Lopoz N/A https://www.cifncs.org/governance/alignment-committee/index
5 NCS Eligibility Committee DeClerq N/A https://www.cifncs.org/governance/eligibility-committee/index
6 NCS SAC Lopoz N/A https://www.cifncs.org/governance/sports-advisory-committee/index
7 NCS EC Lopoz N/A
8 NCS football ad hoc report Popper N/A
9 NCS DEI Tim N/A https://docs.google.com/document/d/1vPAsPQJzrqFEnYNaBrMi60A5mTfK6kjUKpwSjaRSfts/edit
10 NCS competitive equity committee James https://docs.google.com/document/d/1FsMAhva34OWwXrtFDQ5ZiY851oVdu9vD2npM4V6UKTY/edit

EBAL Action Items/Discussion

# Topic Presenter Action Item/Topic

1 NCS BOM Lopoz review last week's meeting 
2 Sportsmanship Summit ALL Spectator Code https://docs.google.com/document/d/1-JcRpIEISkXJyMBdvN064MQJpMmLGzecPA1TYwufGis/edit

Sportsmanship committee 
3 Budget update Lopoz Update 
4 24/25 Lopoz calendar, budget NEXT meeting - 3/21/24
5 Winter sports schedules 25 Lopoz/James
6 Winter champonship Bulletins Lopoz soccer, wrestling duals and championships, basketball 
7 Winter post season meetings Lopoz 2/26/24 - Soccer at 6:30 and Baskebtall at 7:00 - MVHS Workday 
8 Badminton preseason meeting Lopoz https://docs.google.com/spreadsheets/d/1LPKKu0YhHKH7v2YxP4Z89i2g92YOWlVR9GlRUP7AUEU/edit#gid=0

Action - no spectartors at comp 
Championship - Dublin to host - need bulletin 
https://docs.google.com/document/d/1VXoBng-LFsTu9sh2xqJdN5Q9DH7cckq5TD5fQ_m5EOs/edit

9 Boys/Girls preseason meeting Chad/Derricke https://docs.google.com/spreadsheets/d/141V3Ebhrap2uputKjCn48wQR8eS57Zno7QDSsGcb1cc/edit#gid=0
Action - all league format 

10 Boys Volleyball meeting Paul https://docs.google.com/spreadsheets/d/15VFJN0yKiPWHXi4h5c4vuo9jzH0MIgqTy5v4r7ur2V8/edit#gid=0
Action - Home team will provide warmup balls for visiting teams
Three team start times are 4:30/5:30/6:30     Two team start time in 5:00/6:00
13 game schedule  determines the league champ.  The playoff determine the Automatic NCS playoffs

11 Boys golf meeting Lopoz https://docs.google.com/spreadsheets/d/19Mwtj8_WYSC-EfeJkYggzHEdWeO7x0u-HJIWXiBgpcY/edit#gid=0
EBAL championships https://docs.google.com/document/d/1GpiqmmaXKYVSeoROvvnfkoAxXX9bxj3P/edit?usp=sharing&ouid=107059245257890978731&rtpof=true&sd=true

https://drive.google.com/file/d/1WwLkMJcLQQLlsDrXzPAnSpT1X_moOGW_/view?usp=sharing
Bylaw adjustments - see minutes - we will take action per item

12 Track and Field meeting James https://docs.google.com/spreadsheets/d/1RgOsEt9XaosAqjAsWv3EFQcR3zDCLLVbhjS4Yhhb2do/edit#gid=0
Action - protest policy https://drive.google.com/file/d/15nkA8PbJ4lXlphBG1iSx_G9qFm_Adv_j/view?usp=sharing
Championship Bulletin 

11 Softball meeting James https://docs.google.com/spreadsheets/d/19oNAF1AtZqCaSBS4Tk4B0QYWVbwXsnJmjV9nbPA_pYA/edit#gid=0
Action - all league format 
Championship Bulletin 

12 Baseball meeting Chris https://docs.google.com/spreadsheets/d/1YqnbZURGwcNUaoNLia_BAyIDLoQdyY1R6UWr3s_235w/edit#gid=0
Action - all league format 
Championship Bulletin 

13 Swim and Dive Meeting Cat https://docs.google.com/spreadsheets/d/1fLtO75IuGyMqSHvdPIjof5E-pn5iYldVdvXpcQd5TWk/edit#gid=0
Championship Bulletin 

14 Stunt meeting David https://docs.google.com/spreadsheets/d/1wRuqKM-9U3AEtJN7C_jQSzpVFjHoTbOU/edit#gid=509633541
Action - all league format 
Championship Bulletin 
Stunt Officials 

15 Boys Tennis meeting Tim https://docs.google.com/spreadsheets/d/1vf43HyXNVLO9R0mvibO87bM6X07rEkG_Z3lclOeD5hA/edit#gid=0

14 EBAL championship stipends Lopoz Discussion 
15 All League ALL spring all league reccomendations https://docs.google.com/spreadsheets/d/14PoBqZ51muNQJi46-xA1_wGDQIKAwXiUVhtkDdSRo1Y/edit#gid=492252270

https://docs.google.com/spreadsheets/d/1AthFFno7dK6RW1g9bFaUyF5lTuczyul6uMh-HjQrQeM/edit#gid=182953974
https://www.cifncs.org/governance/board-of-managers/Board_of_Managers
https://docs.google.com/spreadsheets/d/18u0PISjLlkMiQ52cyxKB5DkjF1iC9U5i/edit#gid=419302735
https://www.cifncs.org/governance/alignment-committee/index
https://www.cifncs.org/governance/eligibility-committee/index
https://www.cifncs.org/governance/sports-advisory-committee/index
https://docs.google.com/document/d/1vPAsPQJzrqFEnYNaBrMi60A5mTfK6kjUKpwSjaRSfts/edit
https://docs.google.com/document/d/1FsMAhva34OWwXrtFDQ5ZiY851oVdu9vD2npM4V6UKTY/edit
https://docs.google.com/document/d/1-JcRpIEISkXJyMBdvN064MQJpMmLGzecPA1TYwufGis/edit
https://docs.google.com/spreadsheets/d/1LPKKu0YhHKH7v2YxP4Z89i2g92YOWlVR9GlRUP7AUEU/edit#gid=0
https://docs.google.com/document/d/1VXoBng-LFsTu9sh2xqJdN5Q9DH7cckq5TD5fQ_m5EOs/edit
https://docs.google.com/spreadsheets/d/141V3Ebhrap2uputKjCn48wQR8eS57Zno7QDSsGcb1cc/edit#gid=0
https://docs.google.com/spreadsheets/d/15VFJN0yKiPWHXi4h5c4vuo9jzH0MIgqTy5v4r7ur2V8/edit#gid=0
https://docs.google.com/spreadsheets/d/19Mwtj8_WYSC-EfeJkYggzHEdWeO7x0u-HJIWXiBgpcY/edit#gid=0
https://docs.google.com/document/d/1GpiqmmaXKYVSeoROvvnfkoAxXX9bxj3P/edit?usp=sharing&ouid=107059245257890978731&rtpof=true&sd=true
https://drive.google.com/file/d/1WwLkMJcLQQLlsDrXzPAnSpT1X_moOGW_/view?usp=sharing
https://docs.google.com/spreadsheets/d/1RgOsEt9XaosAqjAsWv3EFQcR3zDCLLVbhjS4Yhhb2do/edit#gid=0
https://drive.google.com/file/d/15nkA8PbJ4lXlphBG1iSx_G9qFm_Adv_j/view?usp=sharing
https://docs.google.com/spreadsheets/d/19oNAF1AtZqCaSBS4Tk4B0QYWVbwXsnJmjV9nbPA_pYA/edit#gid=0
https://docs.google.com/spreadsheets/d/1YqnbZURGwcNUaoNLia_BAyIDLoQdyY1R6UWr3s_235w/edit#gid=0
https://docs.google.com/spreadsheets/d/1fLtO75IuGyMqSHvdPIjof5E-pn5iYldVdvXpcQd5TWk/edit#gid=0
https://docs.google.com/spreadsheets/d/1wRuqKM-9U3AEtJN7C_jQSzpVFjHoTbOU/edit#gid=509633541
https://docs.google.com/spreadsheets/d/1vf43HyXNVLO9R0mvibO87bM6X07rEkG_Z3lclOeD5hA/edit#gid=0
https://docs.google.com/spreadsheets/d/14PoBqZ51muNQJi46-xA1_wGDQIKAwXiUVhtkDdSRo1Y/edit#gid=492252270


16 what to charge Emerald HS Lopoz
17 SRV self report Chris 

1 Ad hoc EBAL Hall of Fame Committee TBD TABLED
2 Ad Hoc Sportsmanship meeting TBD https://docs.google.com/document/d/1IqH-ylT8tO5sdKjPrPWegHNKGt--3p36OnJT_af9hd4/edit
3 Winter Season meeting ALL TBD

Commissioner Reports and Announcements

1 Commissioner Report Update
2 Targets and Goals for 23/24 Update Sportsmanship Communication 
3 Announcements Update

Good of the order

1 Amador Valley
2 Cal
3 Carondelet
4 Clayton Valley Charter
5 De La Salle
6 Dougherty Valley
7 Dublin
8 Emerald 
9 Foothill
10 Granada
11 Livermore
12 Monte Vista
13 San Ramon Valley
14 Principals / President 

Additional Information

https://docs.google.com/document/d/1IqH-ylT8tO5sdKjPrPWegHNKGt--3p36OnJT_af9hd4/edit

